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For the last year, the Cairn Team has
been chasing after God. Asking: what is
He doing and saying here in Scotland?
All over Scotland in every meeting we
have heard wonderful encouraging
news of our supernatural God breaking
out. We asked, what do we need to do
to join in with him? And what would it
look like for us to do this together? We
heard stories of what creative
collaborations in Kingdom adventures
looked like as God’s people began to
join together with him where he was.

Again and again,
we heard the same
thing: God is on the

move.

God is on the
move in Scotland.

God is on the move in Scotland. 

He is pruning the vine. The
Church is going through a
massive period of recalibration.
Churches are closing, leaders are
exhausted and overwhelmed. The
Lord is seeking to regain
complete control of His Church.

Both. At the same time. All over
Scotland.  

That is the story of the Listening
Tour. Again and again as we
chatted to some very
experienced, knowledgeable and
committed church leaders and
missional practitioners we heard
the same thing over and over.
God is on the move. 

So, this report is our way of welcoming
you on to the journey we have been on,
as we have chased after our God on the
move.

Alan McWilliam
Cairn Team Lead

He is out here, seeking and
saving the lost. He is
opening the hearts of this
next generation to the
wonderful good news of
Jesus Christ. The spiritual
temperature is rising. The
harvest is ripe!
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Glasgow

Edinburgh

Perth

Inverness

Aberdeen

Irvine

Linlithgow

Dunfermline

Tayport

Dundee

People who lived out with these
geographical areas engaged with us
through the online sessions. 

PLACES WE VISITED

SESSIONS AUDIO
RECORDED &

TRANSCRIBED175+
INDIVIDUALS WE

MET WITH

6 32
JOURNEY DURATION INTERVIEWS

Months
Oct 25 - Mar

26

8 online 
23 in person

1 residential retreat

T H E

LISTENING
TOUR
OUR JOURNEY AT A GLANCE

We have loved the privilege of being
out and about with some of the most
remarkable church leaders and
missional practitioners in Scotland (we
are sorry if we didn’t get a chance to
talk to you - maybe another time?). 
We are very grateful for the time that
they have given to share with us. Their
passion for Jesus and commitment to
the work of his Kingdom are so clear in
every conversation.

The people who took part in
the Listening Tour were
people who had connected
with Cairn previously, either
through Learning
Communities, Forge Pioneer
Course, the Kingdom Come
Mission School or at one of
our other events and
programmes. 4



THE BRIDE OF
CHRIST

We met and connected with the breadth of the church
in Scotland, with people from 11 denominations

Church of Scotland

Baptist 

Nazerene

AoG

Go Global (City on a

Hill)

Redeemed Christian

Church of God (RCCG) 

Vineyard

Salvation Army 

Free Church 

Episcopal

Independent churches

One of the things that delighted us was how
willing so many people were to give up their
time and come to share their experiences and
thoughts. This felt significant. People valued
contributing and discerning together what
God is doing

WE ASKED WE LISTENED

1. What do you think God is
doing and saying now in
Scotland? 

2. What are the future
possibilities for mission
and what are catalysts for
growth and barriers that
need to be removed?

3. What would it look like to
join in with God,
collaboratively together?  

From these transcriptions,
we produced two data sets:
thematic summaries for each
session, and a combined
analysis of responses across
all Listening Tour sessions. 

Both were then summarised,
with key themes identified.

This report covers the overall Listening Tour findings. 5



What is
God doing
and saying
today?1

QUES T ION
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Gen Z is increasingly open to spiritual conversation
and exploration

Scotland is entering a season of renewed spiritual
receptivity

Churches and ministries are moving from
competition to collaboration

The Lord is stirring His people - prayer is rising
across the nation

Many sense God is preparing Scotland for
awakening and renewal

This is the moment for new churches to be planted
and evangelistic initatives to flourish

QUESTION 1 SUMMARY

Here are the 10 themes that came up 
in the Listening Tour...
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01
Growing Spiritual Openness
(Especially Among Young
People)

The hostility that existed 10–20 years ago seems to
be softening.
Younger generations seem to be curious about
spirituality and willing to engage in discussion.
Evangelistic conversations feel easier and more
welcomed.

Example: The Revelation Room in Glasgow is a worship
movement that currently holds a monthly night of
worship and encounter. It has quickly grown from 30 to
500+ in 18month, with most attending being 14-30year
olds. (www.therevelationroom.com)

Many interviewees describe Gen Z (young people born
between 1997 and 2012) being more open to spiritual
conversations than in previous decades. People are
willing to attend church events, ask questions, or
explore Christianity even if they do not yet believe.

“I will pour out my Spirit on all people.” 
JOEL 2:28

Implication: Scotland is entering a season of
receptivity rather than resistance.
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Scotland appears to be experiencing early indicators of
revival rather than large-scale breakthrough. 

Reports of many conversions in some places creates
expectation.
In Scotland, the pattern is generally “ones and twos”
rather than crowds, although there are a few of the
larger churches seeing larger numbers.
There is anticipation that something larger may
follow.

Example: In Charlotte Chapel in Edinburgh, 51 people
were baptised on 12th April 2026 - many more than ever
before.

Implication: Scotland is being prepared for the
harvest to come.

“Open your eyes and look at the fields!
They are ripe for harvest” JOHN 4:34

02 A Sense of Pre Revival
Atmosphere
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03 New Churches are needed to
bring in the harvest

Holy Spirit inspired curiosity is leading to seekers
asking about faith 
Evangelistic conversations are increasing
New churches are needed across the country,
connecting with those the current church can’t reach.

Example: A church leader shared the example of a
young person having walked into church following a
dream about Jesus, and asking how they could be saved. 

There is a strong sense that Christians are rediscovering
confidence in sharing the gospel. 

“The harvest is plentiful but the workers are
few”

MATTHEW 9:37-38

Implication: God is releasing boldness in evangelism
and creativity in church planting.
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04 A Call to Prayer and
Intercession for Scotland

Implication: Prayer is being prioritised as a
foundational element of faith.

Intercession groups forming, including many led by
young people
A growing sense that prayer must precede revival
National Prayer Canopy being established drawing
many prayer networks together

Example: Kingdom Prayer and Praise, who meet
regularly across Fife, held a Fife Prayer Journey in
October 2025. A group of Christians from across a range
of churches travelled across the Kingdom of Fife,
holding prayer and worship gatherings in eight different
locations. 

Several references highlight increased prayer networks
and intercession, particularly for students and cities. 
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05 Unity and Reconciliation
Between Christian
Organisations

Leaders intentionally choosing relationship over
competition
Increased collaboration between movements like
UCCF, Fusion and Navigators
The growth of shared events like Magnitude where
youth ministries are working together

Example: The establishment of the Scottish Church
Planting Network. This pioneering collaboration consists
of 12 partner denominations and networks working
together to see a vibrant church everywhere in Scotland. 

Implication: 
Unity is a key

spiritual preparation
for what God wants

to do

A significant theme is growing unity between ministries
and churches. Collaboration seems to be increasing
across denominations, and ministries are moving away
from competition toward shared mission. 
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06 Seeds of Mission Among
Students and Young People

Implication: God is raising a new generation of
evangelists and missionaries. 

Student evangelism networks forming across the UK
More churches sending workers onto campuses
Young leaders feeling called to mission in Scotland

Example: Taken Turf is a young adult group based in Fife
with the aim to bring the true King to the Kingdom of
Fife through connection to God in worship, teaching,
prayer and evangelism as well as fostering an authentic
joy-filled community (www.takenturf.com). 

There is noticeable rise of missional passion among
young Christians.
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07 Prophetic Language About
God’s Refreshment Coming

Implication: The imagery suggests renewal after a
long spiritual drought

“Forget the former things; do not dwell on
the past. See I am doing a new thing! Now it

springs up; do you not perceive it? I am
making a way in the wilderness and streams

in the wasteland”
ISAIAH 43:18-19

Language around “dry land” and “cracked ground”
was used when people described the past and
current context
This was replaced by images of “springs and
streams”, followed by “new shoots of life” speaking
of what is coming

Several words and impressions describe Scotland as
spiritually dry but about to receive fresh life.
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08 Faith Mixed with Weariness

Post-pandemic recovery and ongoing organisational
change have left some church leaders hesitant and
spiritually fatigued.
Despite this, a core faith remains, with some
stepping forward to embrace the “new things” of
God.

Example: A significant number of leaders have been
encouraged by the Hebridean Revival meetings on Lewis
led by Tommy and Donna McNeill

Another repeated sentiment is hope combined with
caution. As well as new green shoots, there is also a
deconstruction that is going on in churches. In addition
to hope there is also decay, closing, grieving and loss. 

Implication: There is a need for encouragement,
renewed faith and sensitivity to the varying situations

“Scotland is in a time of dismantling and
rebuilding. The dismantling has been bewildering.
And yet for others, they are open enough to see

something new is coming”
PETER NEILSON, FIFE
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09 Small But Meaningful
Conversations

Some churches are seeing gradual growth rather than
sudden influxes
Stories of one or two people coming to Christ in
“ordinary, local churches”
Students exploring faith are happening regularly

Example: In the Recovery Church in Parkhead Church of
the Nazerene, they are seeing new people come to faith
each month.

Although there are some larger groups coming to faith,
most people are noticing individuals coming to faith
here and there. 

Implication: God is working quietly and relationally.
Many participants emphasised the need to press

forward even when visible results seem small.

“We are currently in a season of decline and
depression and simultaneously in a season of
growth where things are happening. I wonder

if there is a danger of over exaggerating
both perspectives.” 

CHURCH LEADER
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10 Scotland Has a Future Role in
God’s Purposes

There were many words and impressions about
Scotland’s spiritual future.
Expectation that revival or renewal could emerge
locally.
That Scotland will once again be a missionary
sending nation, as well as being a place that
welcomes the nations’ missionaries.

Example: The research report titled “Churches without
People and People without Churches” (2024) by Brenden
Research reported that 200+ diaspora churches (a
church with a congregation made up of a majority of a
scattered population that has moved from its original
homeland to various locations worldwide) have been
launched in Scotland since 2000.

Many participants expressed a conviction that God is
not finished with Scotland.

Implication: There is a renewed prophetic hope for
Scotland’s spiritual destiny.

“All across the arts and creatives, God is
working. It is not surprising that the creatives

are first to learn a new way of doing it [mission].
God says he will make fishers of men –this is a

living truth today in Scotland.”

TIO GUISE, FIFE
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Increasing openness to the gospel

Growing unity among ministries

Rising evangelistic passion among young Christians

Creating new churches to reach the lost

Expanding prayer and intercession

Small but consistent stories of people exploring faith

Pruning back and reshaping the existing church to be

more fruitful

OVERALL

What is God doing
now in Scotland?

The Listening Tour suggests that God is preparing Scotland
for a spiritual awakening.

K E Y  I N D I C AT O R S  I N C L U D E :

God is preparing the ground for a spiritual
awakening in Scotland through increased unity,
prayer, and a new spiritual openness.
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2
How can we join in

with Him?

What are the future possibilities
for mission and what are the

catalysts for growth and barriers
that need to be overcome?

QUES T ION
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“The challenge is
how to build life

inside a revolution
which is being
resisted and a

crumbling that is
being denied.”

WILLIE JENNINGS,
YALE UNIVERSITY
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WE ASKED

Imagine 10 years from now and mission is thriving in
your city/region. What’s different about how the body
of Christ works together? What are catalysts for growth
and barriers removed?

Participants imagined a future where:

•  Churches collaborate across denominations

•  Leadership equips and empowers the ministry of the whole
people of God

•  Prayer, scripture, and spiritual formation are central

•  Every believer is actively discipled and participates in mission

The emphasis was on a mobilised body of Christ working
together to see many coming to know Jesus, new churches
being planted and Kingdom influence breaking out into
every area of culture.

Here are the 10 key catalysts (and the barriers they need
to overcome, p35) to help mission thrive ...
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01 Releasing the Whole People of
God

Participants described a future where: 
Every church has a well-developed discipleship
culture where every Christian understands their role
in mission and discipleship
Young believers are trusted with responsibility 
Leaders equip rather than perform ministry
themselves

Barriers addressed:
Consumer Christianity → shifting from 20/80
participation to whole-body engagement
Leadership insecurity and control → requiring
leaders to release rather than manage everything
themselves
Exhausted leaders maintaining systems →

distributing responsibility across the body of Christ

A major catalyst identified was empowering leadership
to shift focus to equipping and mobilising the whole
church. 

KEY IDEA: There is a discipleship deficit across the
Scottish Church. Most churches don’t know how to build a
discipleship culture. Help in establishing clear, simple,
replicable patterns of discipleship culture was seen as a
key priority. 
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02 Fivefold Ministry and Diverse
Leadership Gifts

This would lead to:
Greater creativity in mission
More people being equipped for ministry 
A broader range of leadership styles 

Barriers overcome:
Leadership insecurity and control → requires shared
leadership and valuing different gifts
Institutionalism and rigid structures → expands
beyond narrow leadership models

KEY IDEA: The need for plurality in leadership was
emphasised. The restoration of the APEs (apostolic,
prophetic and evangelistic gifting) in a post-Christendom
culture is essential for new missional activity to flourish.
Development paths for all five giftings are required to
create healthy, mature patterns of leadership.

Participants described the need for multi-voice leadership
including apostolic, prophetic, evangelistic, pastoral and
teaching gifts working together (Ephesians 4).
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03 Evangelism and Mission in
Every Church

This would lead to:
Evangelistic people being identified, trained and
released 
Every church having a clear evangelistic strategy where
the gospel is both demonstrated and explained
New churches being planted to reach those not
connecting with existing churches.

Barriers addressed:
Institutionalism and rigid structures → prioritises
patterns of church life that enable growth
Fear of risk and failure → encourages risk-taking in
word, lifestyle and action

With such a spiritual openness in culture the harvest is
ready. Most churches need to develop local mission
plans in response to this. 

KEY IDEA: The spiritual climate is more positive towards
Christianity now than in any time in living memory. Every
church needs their evangelistic people to flourish and
every believer equipped and empowered to testify. New
Churches will need to be planted into every location and
network.
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04 Prayer

Participants described:
Prayer movements
Intercession across cities 
Spiritual practices shaping leaders, members and
students

Barriers overcome:
Comfort and Cultural Christianity → reorients
toward dependence on God 

Prayer also indirectly supports overcoming multiple
barriers by reshaping culture and motivation

KEY IDEA: Learning to lead
from the secret place of
prayer is critical for the
coming season. Each believer
needs to grow in prayerful
spiritual practices; each
church needs to develop
corporate rhythms of prayer;
each city/region needs to
establish a prayer canopy
that covers all that is
happening.

Prayer was frequently mentioned as foundational to
future growth. Without a strengthened prayer base the
work of ministry becomes reliant on human effort. 
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05 Deeper Discipleship and
Serious Teaching

Future thriving mission was imagined where:
Churches teach deep biblical truth 
Discipleship involves sacrifice and commitment 
Christian formation addresses trauma, identity and
life transformation

Barriers addressed:
Consumer Christianity → shifts from 20/80
participation to everyone engaged 
Comfort and Cultural Christianity → calls people
beyond comfort into costly faith

Many people emphasised that people are looking for
costly, meaningful faith. Participants noted that “half-
hearted Christianity is unconvincing” 

KEY IDEA: If the first catalyst for mission is building a
discipleship culture in every church to activate every
believer, this one is about the depth and seriousness of
that discipleship process. Deep biblical truth, known and
lived out will lead to transformation. This way of life needs
to be taught and caught.
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06 Unity Between Churches and
Ministries

KEY IDEA: Jesus’ prayer for unity (John 17) is at the heart
of this mission catalyst. Unity was described as both
spiritual and practical. This is unity, not for unity sake, but
as a foretaste and sign of the Kingdom breaking out. 

In the imagined future:
Churches collaborate on mission rather than compete 
Ministries share resources
Cities develop shared mission strategies 

Barriers overcome:
Lack of Unity Between Churches → directly resolves
division, mistrust, competition
Congregational Isolation → shifts mindset from
independent congregations to shared mission

One of the most repeated catalysts was greater unity
across denominations, networks and organisations. 
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07 Risk-Taking Culture

Participants imagined:
Trying new forms of mission 
Supporting pioneers
Equipping and allowing people to step out in faith 

Barriers addressed:
Fear of Risk and Failure → directly confronts fear-
based decision-making
Comfort and Cultural Christianity → calls people
beyond comfort into costly faith
Instiutionalism and Rigid Structures → encourages
experimentation beyond fixed models

Mission growth was associated with churches becoming
more willing to experiment and take risks. 

KEY IDEA: This involves creating environments where
people can try and fail, while learning. New churches will
be created in this environment. It is essential to develop
adaptive and entrepreneurial leadership patterns. This will
impact the way that we steward our resources and who we
recruit into our leadership processes.
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08 Empowering Young Leaders
and Students

Young adult mission thrives when: 
Young leaders are trusted 
Young adults and students are discipled deeply 
Churches invest in campus ministry

Barriers overcome:
Leadership Insecurity and Control → challenges
reluctance to release responsibility
Comfort and Cultural Christianity → introduces
energy, risk and purpose-driven faith

Based on data from the 2016 Scottish Church Census
and subsequent reports (Scottish Church Census —
Brierley Consultancy), the average age of church
leaders in Scotland is 57. New and innovative pathways
into leadership are required for the upcoming
generations.

KEY IDEA: Young people are seeking purpose, challenge,
and meaningful responsibility, not a diluted faith. While
Gen Z engage differently, they are eager for empowered
leadership and welcome intergenerational mentoring and
support.

30
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09 Restoring Healthy Leadership
That Equips Others

Thriving mission requires leaders who:
Are secure in their identity
Release others rather than control 
Prioritise equipping and multiplication

Barriers addressed:
Leadership Insecurity and Control → shifts from
control to empowerment
Exhausted Leaders Maintaining Systems → moves
from doing to equipping
Consumer Christianity → enables broader
participation

Investment in restoration of those leaders who have
poured themselves out in service over many years is
essential to create the kind of leadership needed for
future growth. 

KEY IDEA: We can’t expect exhausted and demoralised
leaders to do even more. Support through seasons of
refreshment and restoration are vital before patterns of
equipping for new patterns of church life and mission can
be given.

31



10 Collaboration Platforms and
Shared Initatives

These include:
Shared city mission efforts
Collaborative prayer initiatives 
The Scottish Church Planting Network

Barriers overcome:
Congregational Isolation → creates practical
connection points 
Lack of Unity Between Churches → builds trust
through shared action

KEY IDEA: Those who have relied on purely
denominational support structures are finding it hard to
find support and resources for new patterns of mission.
Cross-denominational collaborative partnerships are
facilitating growth where they are being accessed. Such
initiatives help churches move from isolation to
partnership. 

Some mentioned specific projects and initiatives acting
as catalysts for collaboration across churches. 
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SUMMARY OF THE
KEY BARRIERS IDENTIFIED

1 Institutionalism and Rigid
Structures

Many felt existing church systems
often prioritise maintaining structures
rather than enabling mission. This
was seen in inflexible systems and
cumbersome bureaucracy often
attached to historic models.

2 Leadership Insecurity and
Control

Some leaders may feel threatened by
new models of ministry. This is
manifested in the need for control
over ministry and fear of losing
influence leading to protecting
existing roles. All of this prevents
mobilising the wider church.

3 Consumer Christianity
Another barrier is the 20/80 dynamic
where 20% of people do ministry,
while 80% observe. Participants felt
this passive culture must change for
mission to thrive. It is essential to
move from most people in church
being consumers rather than
contributors.

4 Lack of Unity Between
Churches

Division between different churches
and ministries was one of the
strongest barriers identified.
Competition, mistrust and lack of
communication is often rooted in a
lack of relationships between church
leaders.

5 Comfort and Cultural
Christianity

Comfort and familiarity with existing
practices were seen as obstacles.
Barriers mentioned include pride,
comfort and a reluctance to change.
The mantra, "we've always done it
this way", is the death knell to
Christianity.

6 Congregational Isolation

The idea that each church operates
independently was seen as a barrier.
Participants suggested that churches
need to think with a Kingdom
mindset and see themselves as part
of the wider body of Christ in an
area.

7 Risk-averse and Fear of
Failure

The fear of failure leads to a strong
desire for control and a preference
for predictable ministry models. Fear
can lead to a scarcity mindset; often
reducing the opportunity for the
release of resources for new
initiatives.

8 Exhausted Leaders
Maintaining Systems

Some leaders are overwhelmed
trying to sustain existing structures.
This exhaustion prevents them from
releasing others, experimenting with
new approaches and collaborating
more widely.
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Participants consistently described transformation in:

•  prayer and unity across churches

•  mobilisation of ordinary believers

•  discipleship depth

•  a releasing leadership culture that recognises 5-fold

giftings

•  evangelistic empowerment

•  new churches planted all across the country

Overall, what are the
future possibilities for

mission, and how can we
step into them?

The input from the Listening Tour suggests that future
mission growth will depend less on new programs and more
on cultural change within the Church.

Mission will flourish when the whole body of Christ is
united, deeply discipled, prayerful, and released into

mission together.
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“The young adults
that are coming to

faith, have
signif icant pastoral

care needs, many
with traumas,
dysfunctional

family
relationships,

addictions. They
need deep

discipleship and
mentoring.” 

Leader of a young
adult ministry
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3
How can we join in
with Him together?

QUES T ION
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What would it look like
to join in with God,

collaboratively,
together?

Regional missional hubs could serve as catalytic centres of
prayer, training, leadership development, church planting

and collaboration that strengthen the mission of the
whole Church.

The Listening Tour suggests that people are interested in
regional missional hubs.
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Supports prayer,
discipleship, and church
planting

Strengthens
collaboration between
churches

Develops leaders and
community

Emerges locally rather
than being centrally
controlled

Allows the locality to
lead and own the work

Develops connections
and opportunities
differently according to
local needs

Throughout the meetings there
was a repeated desire expressed
to work collaboratively.

For convenience we referred to
these groups informally as
“Regional Missional Hubs”. Most
people felt the concept could be
valuable if it:

REGIONAL 
MISSIONAL 
HUBS

We discussed the benefits of
creating regional missional
connections to take forward shared
agendas, while at the same time
being cautious about not creating
unnecessary structures, meetings or
activities. 

Many emphasised that hubs should
act as catalysts and connectors
rather than new institutions.
Common ideas where collaboration
in this way was seen as helpful:

Hubs help churches and
denominations work together
as a connected regional
ecosystem rather than in
isolation.
Hubs encourage collaborative
prayer movements, helping
regions develop their own
rhythm of corporate prayer.
Hubs support regional church
planting by facilitating local
conversations and “bottom up”
strategies.
Hubs create opportunities for
shared training, leadership
development, and mission-
focused partnerships.
Hubs flourish when they are
locally led, organic, and shaped
by local needs rather than
national agendas. 38



We have been hugely encouraged as we have been all over Scotland

with the Listening Tour.

When we heard the Lord say “come and see what I am doing” we

really didn’t know what that would lead to and what we would be

reporting now. Without a shadow of doubt God is on the move.

He is clearly active in the wider culture. The existential angst that is

so clearly prevalent in the wider culture due to wars, climate change,

economic challenges and “unpredictable” world leaders is opening

people to ask bigger questions. There is clearly a huge upsurge in

spirituality generally, especially amongst Millenials, Gen Z and Gen

Alpha. This is being expressed often as a desire for the transcendent

and so where the church is open to the mystical and supernatural

elements of faith, this is drawing many in. We are moving beyond

the stage of needing to address the negative baggage of the

church’s past and simply live out the hope-filled message.

We believe that we are seeing the start of a spiritual
awakening across Scotland.

The question is, will we join with the Lord in what he is
doing, or continue to do what we have been doing?

What does this mean for
mission in Scotland?

He is also at work in the church. Up and down the country, in every
region and denomination the Lord is active. Many people reported the
pruning and reshaping of organisations where we see God is
preparing the church for what is needed in the future. We heard about
little rural parish churches seeing young families coming in to find real
community. There were stories of many turning to Jesus in the
recovery communities across Scotland.
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What does
this mean for

Cairn
Movement?

40



Creative, collaborative
catalysts for mission

Cairn Movement sees itself as a creative, collaborative
catalyst for mission, serving the wider church in these ways:

Online Mapping
Facilitating the online Mapping project for SCPN to identify the
most under-churched and unreached areas of Scotland.

Regional Church Planting Strategies
Facilitating regional Church Planting roundtables to create locally
owned strategies based on local Mapping exercises.

Supporting Regional Missional Hubs
Locally led collaborative ecosystems with emphasis on church
planting, training and prayer, based on local needs.

Learning Community Reboot
High impact training days and webinars in Discipleship, Leadership
and Mission with dynamic, practical tools.

One Integrated Offering
Leaders' retreats, national training days and Give Us Scotland
resources feeding into growing regional involvement.

Emerging Leadership Development
Exploring patterns of discipleship, training and mentoring that enable
emerging young leaders to be activated in mission.
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Time for a
system
reset?

In the early part of 2025, the Cairn
Team became aware of the Lord
leading us into a new season. In
various ways he made it very clear
that we were to stop our normal
pattern of training, consultancies
and other activities. Instead we were
to come and join him on a tour of
Scotland - he wanted us to come
and see what he was doing and join
in.

Although Cairn has only been in
existence as a charity since 2015, the
component elements of Forge
Scotland and Learning Communities
have their origins as far back as
2003. Perhaps it was no surprise
then that in a changing cultural
context, with church life in Scotland
so radically shifting, that there was a
need for a season of deep reset. 

Through this year our vision “to
work alongside others to see a
vibrant church in every community
and network in Scotland”, has not
changed, yet how we will go about
this in the future has been massively
impacted by the Listening Tour.

As we have moved through this
year, it has felt like we are
modelling something that
others may find significant too.
Is the Lord asking you, your
church or ministry, to allow a
circuit break to reset the
system? It is much easier to just
keep doing what we are doing.
For any church or ministry,
stopping and allowing the Lord
to do a system reset is costly,
confusing and disorientating.
And yet, we have found the
process to be deeply
transformative.

One of the greatest challenges
that we have had to face was,
“who is in charge?”. The easy
answer to that, of course, is the
Lord. And yet, as we have
reflected on this year of laying
down our plans, our
programmes and our ways of
providing for the ministry, we
have found how deep is our
desire to control, lead,
determine and plan. There
have been times where the
Lord has had to wrestle the
reins from our hands, as the
temptation kicked in again to
go back to our best ideas for
the way forward. 42



Alan Roxburgh in his challenging book,
“Joining God, Remaking Church,
Changing the World” calls on Christian
leaders to learn the posture and practice
of surrender. Rather than more “man-
made” plans and more of our best
strategic programmes, Roxburgh
challenges us to give the reins back to
God. He is the Lord of the Church. He is
the Bridegroom that loves his Beloved,
and gave his life for us. We can trust him.
But all of that requires a level of
consistent, repeated surrender to his
leading. 

This year’s Listening Tour has been a hard
school of surrender - as diaries, budgets
and plans have all been dumped on the
altar, and the fire of His presence has
consumed all of our best ideas. In
honesty, as a team and ministry we are
still a work in progress in this. It is still
tempting, even now, to go back to what is
familiar. Yet we know, "You have not
passed this way before" (Joshua 3:4), and
so to navigate this new terrain will need
the Lord’s constant leading, provision and
protection. 

Is there something in this for you too? 

You have
not

passed
this way
before

Joshua 3:4
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Who am I? This is a question I have asked myself
many times over my lifetime, and most recently
when we stopped delivering the Forge Pioneer
Course over 2025/2026. It amazes me how easily
our identity and value get wrapped up in our
work over and over again.

Stopping creates a space to think and reflect. If I am being
honest, I have often avoided these spaces. I know it won’t take
long for the voice of doubt to start to creep in.   “You are not
doing anything of purpose”, and the inner voice interprets this
as “You have no purpose”. Or “stopping is failing”, and so, “I
feel like a failure”. 

This leads to questions about my value and calling. However, in
stopping, there is a reliance on God that can develop. A
surrender. “God, I give you your work back and I only ask to
give me what is right for the next season.” A posture of being
down on your knees to worship the God we serve, saying, “I am
here for you. I am willing to do what you ask me to do. I seek
you first.”  
This has been a period of a deepening of my relationship with
God and realisation that renewal starts with each of us seeking
God in the quiet places and deep in our heart.

Lynsey Paterson, 
Forge Scotland Director

Moving from being an
activist and being asked to
stop.
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The Listening Tour is only the
beginning!

We recognise that each individual and church will respond

differently to what we have seen, heard and reported. There may

be things that do not connect or make sense for you - that is

okay. God is doing different things in different spaces. As you

read and reflect on the report, pray and ask, "God what are you

showing me for my life and my context?"

Whatever you focus on we want to offer to be friends on the

journey as you think through your response. In the previous

section we outline some of the key ways Cairn Movement plans

to respond to what we feel we have seen and heard. If these

directly connect to the things you are doing locally we would

love to continue to walk together, please get in touch.

The listening doesn't stop here, we would love to hear what you

think of the report. If there are questions that the report raises

or indeed elements that we have not covered but that you

would like to chat about we would love to connect.

Finally, a sincere and heartfelt word of thanks to all of you who

contributed to this amazing journey. We count it a privilege that

you would spend time with us and we hope that you have heard

your voice reflected in what we have reported here. We are so

grateful to be able to share this wonderful news, 

God is on the move!
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